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POLICY OF THE INTEGRATED MANAGEMENT SYSTEM
S.C. A.S.A. SERVICII ECOLOGICE

Our policy focuses on a constant improvement of the quality concerning the warehouse administration
services accordingly, and the transport of non-hazardous waste, complying with the requirements and
expectations of each customer. At the same time we acknowledge the impact our services have upon the
environment, upon the employees, customers and upon the public, in general.
Our main objective is to become regional operators in the waste management, in providing services of
warehouse administration accordingly and transport of non-hazardous waste, by means of a continuous
improvement of the personnel, by developing their competences of maintaining under control the
processes and by performing services in such a manner as to eliminate any risks for the employees,
customers, environment and for the entire community.
For achieving this purpose, we undertake for all the functional levels, to:
to comply with the customer requirements and of the other interested parties, applying the legal
provisions in force, the directives of the European Union, as well as the inside exigencies of the
group;
to achieve the established objectives, to establish objectives concerning the quality of our
services, the environmental protection, the security and health of the employees;
to prevent the environmental pollution by promoting and implementing the best available
techniques for our operations;
to guarantee the security and health at the place of work by reducing as much as possible or by
isolating the risks for the company’s own employees, contractors and visitors;
to continually improve the performance of the integrated management system.
S.C. A.S.A. SERVICII ECOLOGICE S.R.L. sets itself the following tasks:
General objectives:
to continually improve the competences of the personnel by providing the necessary resources
and proper training sessions;
to increase awareness and responsibility of the personnel in what concerns the quality
management, the environment, security and health in work;
to develop team working abilities and innovation spirit in order to increase the degree of the
employees’ involvement into projects.
Objectives concerning the quality area:
to continually increase the satisfaction of the customers, by performing quality services, within the
terms established in contracts, by complying with the regulations in force;
to establish higher standards of competition in what concerns the services performed, by using
state-of the-art technologies and equipment;
to broaden the range of services offered, considering the supply and demand law of the market.

Objectives concerning the environmental protection area:
strict compliance with the provisions of the environmental integrated authorization;
improvement of the performance indicators for the environmental factors, that is water and air;
rehabilitation of the exploited and closed warehouse areas;
Objectives concerning the work security and health area:
to prevent and reduce to a minimum the risks of accidents and professional diseases as well as
to diminish their consequences;
to improve the working conditions;
to continually monitor the employees’ state of health.

In capacity of General Manager of S.C. A.S.A. SERVICII ECOLOGICE S.R.L., | assert that the policy
of the integrated management system is well-understood, implemented and maintained by training
sessions for the employees and by regular analysis of the integrated management system.

As Representative of the Management area has been appointed the Head of the SIM Office, who is
responsible for the implementation, maintenance and improvement of the integrated management system
inside the organization and who also has to periodically inform the management of the organization on its
evolution and functioning capacity.

DATE: December 3, 2007 GENERAL MANAGER,
Roxana STCICA
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